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Gedeb is a district in Ethiopia’s Southern Nations,

Nationalities, and Peoples' Region, named after its

main town. It sits within the Gedeo Zone and

borders the Oromia Region to the east and south,

Kochere to the west, Yirgachefe to the northwest,

and Bule to the north. It is largely rural and agrarian.

  

Under 15% of residents live in urban areas, with

most families relying on subsistence farming, which

includes coffee as a cash crop. Coffee is often

measured by tree count rather than land area, and

so farm sizes are not always accurate, but is

typically grown on plots around 1.5-2 hectares. This

lot comes from 705 farmers across 903 hectares.

Food crops such as enset, corn and other food

staples are intercropped, as well as shade trees. 

The Gedeo Zone contributes significantly to

Ethiopia’s overall output, with productivity

influenced by factors like shade tree density, and

altitude. However, challenges persist. 
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Farming methods remain traditional and some wet

mills in Gedeo have faced losses due to immature

cherry deliveries, over-drying, and processing

defects. Interventions from have helped reduce

these losses, but quality control remains a key

concern for Chelechelie washing station manager

Yesuf Ali. 

With this in mind, coffee is cupped by a dedicated

team in their own ‘liquoring laboratory’. Minimum

experience for the master cuppers there is 20

years to ensure the quality remains as others are

trained up. They are also Q certified. The coffee

station itself is equipped with 12 fermentation

tanks and 360 drying beds. Cherries are covered

during peak sun hours (12–3pm) and overnight to

prevent damage from heat and moisture. Each bed

has its own code for traceability and process

tracking. 
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