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An overview of our B Corp journey this year



OUR
JOURNEY
Being a B Corp company is a natural extension of our heritage and
helps us pave a way for the future. 

About us

At DRWakefield, we always look for ways to 

improve as a business. Most of the time, this 

focuses on the producers we work with - rightly so, 

as they do the hard work in our value chain.

One way of improving as a business is through 

certification, which has been a part of our heritage. 

In 1993 we became the first independent coffee 

importer to gain a Fairtrade licence and the first to 

earn an Organic licence in the UK. In 2003 we 

secured Rainforest Alliance certification and 

introduced this programme to the UK.

As these initiatives grew from strength to strength, 

we felt we needed a way to tie all our certifications, 

projects, and employee benefits together. We 

discovered B Corp was the best way to measure 

our impact. Since becoming certified in December 

2020, our approach has remained focused on 

longevity and sustainability, but having B Corp 

under our belts gives us the right platform to 

develop further.

B Corp standards push us to improve continuously 

towards 'The DRWay'.



IMPACT 
SCORE
In 2020 we proudly scored 85.4 points. In 2023 we will aim for a 
B Impact Score of above 90.

The minimum score 

to qualify is 80

B Corp

2020 B CORP SCORE

Business Impact Assessment

5.3Governance

21.1Workers

31.6Community

24.3Environment

2.9Customers

85.4Total

85.4

Our 2020 B Corp 

score was 85.4

Our target score for 

2023 is above 90

80 90+

B Corp 2020 2023



SIMON 
WAKEFIELD

"doing the right thing".

Simon is DRWakefield's second-generation owner after the company was
founded by his father, Derrick, in 1970.

Today, Simon leads the company with the ethos of 

A word from our Chairman

our team’s wellbeing as a key aspect since the 

challenges of operating through such a volatile 

environment, both business and personal, will take 

its toll on every individual, many of whom have 

family in other countries.

I have always believed in audits. I don’t always agree 

with every point, but in general, they are done on 

the basis of betterment. They ensure we keep up to 

date and any errors found gives us an opportunity 

to update procedures.

In coffee, Fairtrade, Organic and Rainforest Alliance 

have predominately been about “up stream”. B Corp 

was brought to my Board by our trade team, 

because they believed it ran close to our core 

ethics. That was my first proud moment – this is 

about our team's view, not just the Chairman’s. The 

second proud moment was when we scored 85.4 – 

well done Team DRW, truly demonstrating the 

DRWay. B Corp considers the whole chain, and we 

all play an important part in getting the right coffee 

to the right place - to be part of this programme 

that encourages constant improvement is great.

I look forward to the coming years."

"Like many, we have a business plan with goals. 

However, as an independent business, we are used 

to evolving with the environment we find ourselves 

in, taking the curve balls that come our way and 

turning them into an opportunity. This last year 

comes on the back of the previous difficult period 

and the UK has its own unique challenge since it 

voted for Brexit. We are a bigger and, dare I say it, 

a better business because we have met those 

challenges with aplomb.

Before looking at your impact on the wider picture, 

you need to look within. Within yourself and within 

your business. As our report shows, we have taken 

Simon Wakefield
Chairman 
DRWakefield



2022 ACHIEVEMENTS

ENVIRONMENT
Our Impact

How we consider the environment and approach issues like climate, water
use, sustainability, and impacts on people and the planet.

Sustainability has been at the heart of our mission 

for over fifty years. Certification has been essential 

to developing a sustainable sourcing program 

based on long-term relationships. Over half of the 

coffee we buy is certified today, but our 

sustainable work extends beyond certification. 

The projects we develop and fund help support the 

people we work with and protect the planet. Our 

efforts to measure and minimise our environmental 

impact aims to make the future of coffee better for 

everyone, from seed to cup. 

Carbon Footprint
In partnership with the Carbon 

Trust, we measured our carbon 

footprint scopes 1, 2 & 3.

Wildlife Conservation
Worked with the Wildlife 

Conservation Society to help 

protect nature & animals in Peru.

Carbon Traceable Coffee
Developed a carbon-transparent 

coffee line with Daterra, a carbon 

negative farm in Brazil. 

Native Reforestation
Funded the planting of  1000+ trees 

in Sumatran rainforests to diversify 

producer income & ecosystems.

Sustainable Packaging
Switched our sample packaging 

to recyclable material, saving 

over 5400 single use plastic bags.  

Bird Friendly Coffee
Introduced a certification from the 

Smithsonian Institution for select 

coffee from Honduras & Peru.

We aim to gather more accurate 

farm-related carbon data for our 

measurements & the industry.

Carbon Offsetting
After reducing GHG emissions as

much as we can, we aim to offset 

our remaining scope 1 & 2.

2023 GOALS

Carbon Data Re-use & Recycle
Alongside recycling all office & 

coffee waste, we aim to re-use event 

stand & stall materials.

https://drwakefield.com/news-and-views/puno-coffee-and-conservation-project/
https://drwakefield.com/news-and-views/hutan-project-update-2022/
https://drwakefield.com/news-and-views/hutan-project-update-2022/
https://nationalzoo.si.edu/migratory-birds/bird-friendly


Daterra Farm, Brazil



THE 
DRWAY
A new iconography which illustrates and celebrates our unique way of
working in coffee.

Understanding our journey

In 2020 we celebrated our 50th anniversary, a 

landmark achievement and a moment marked both 

by celebration and reflection. This milestone, in 

tandem with the B Corp certification process, 

encouraged us to explore the unique way we work 

in coffee and what has made us who we are over 

the past half-century. 

The DRWay represents the principles that have 

guided us over the past fifty years. They inform

how we work in coffee today and how we will 

continue to pave our way into the future. This 

iconography is a way for our customers to 

navigate and explore the relationships, products 

and projects that makes DRWakefield so unique. 

Supporting people 

working in coffee.

Community

Adding value to the 

whole coffee chain.

Knowledge

Accelerating work that 

protects the planet.

Environment

Championing accredited 

coffee standards.

Certification

Embracing progression 

in coffee.

Innovation

Respecting the 

journey of coffee.

Traceability



2022 ACHIEVEMENTS

WORKERS
Our Impact

How we create opportunities for and contribute to our employees' 
financial, professional, and social wellbeing. 

We are a family business with family values, and we 

embrace the diversity and individualism that makes 

our team unique. This year we have also embraced 

change, supporting our team towards a hybrid 

working system, which has brought benefits and 

balance to everyone. It's also been a year of team- 

building as we continue to invest in staff well-being. 

From working with a well-being specialist to bring 

balance into the workplace, engaging with charities 

to ensure our staff feel safe, and creating fun team- 

building days out, the DRWakefield team has never 

felt stronger and more connected. 

DR aWay Day
This two-day wellbeing experience 

was designed for all DRW staff to 

connect, enjoy & reset.  

Hybrid Working
We moved to hybrid working in 

2022, supporting all home workers 

with a home assessment. 

Free Fresh Fruit
Fresh fruit & nuts were delivered 

weekly to our office for our staff to 

enjoy & snack healthily.

Personal Safety
The Suzy Lamplugh Trust 

delivered training for our team's 

safety at home & whilst away.  

Workplace Wellbeing
Wellbeing consultant & dietician 

Celynn Morin designed & delivered 

a wellbeing training program.  

Training & Development
We supported staff through 

training & development in coffee & 

other areas.

Next year, we aim to send eleven 

members of staff on essential 

trips to coffee origins.

A Shared Journey
All workers will be part of our 

journey as we introduce our new 

mission, vision & values.

2023 GOALS

Origin Trips Worker Feedback
We will continue to encourage 

feedback & opinion from staff to 

pave our way. 

https://www.suzylamplugh.org/
https://www.celynnmorin.com/


Thierry Akroman & Timea Vas, Quality Team, DRWakefield



2022 ACHIEVEMENTS

CUSTOMERS
Our Impact

How we create value for our customers and the people we work with
throughout our supply chain. 

Our approach to business is to engage with small 

and large multinational companies alike, building 

strong relationships to understand independent 

needs. We live by this philosophy, providing our 

customers across the globe with the right products 

from our UK and EU offices and warehouses.

This year we have reconnected in person with our 

customers. We have hosted numerous events, 

visited key clients, developed our online library of 

articles and resources, and created a digital media 

library while growing all teams to strengthen our 

relationships and services.

Full Circle 2022
Hosted a free in-person event for 

40 customers sharing essential 

knowledge in our industry. 

Knowledge Sharing
Published over 70 articles sharing 

information on topics such as 

production, markets & pricing. 

Media Resources
Introduced an online media library 

of imagery & information for our 

customers to market their coffee.

World of Coffee
Engaged with global customer 

network by exhibiting at the Milan 

SCA show Milan & hosting an event.

New Initiatives
Developed an event program for 

our UK & EU customers for 

sensory tasting & learning.

The DRWay
Introduced a new iconography 

suite to help customers navigate 

our relationships & products. 

We aim to make Full Circle 

bigger, spreading value further 

within our value chain.

Origin Trips
We aim to host more trips to 

origin for our customers to 

experience coffee first-hand. 

2023 GOALS

Full Circle 2023 Carbon Online Resource
We'll build an online resource for 

our customers working in carbon 

to share information & data. 



2022 ACHIEVEMENTS

COMMUNITY
Our Impact

How we contribute to the economic and social well-being of the
communities in which we work. 

Our community is global. We work with people and 

partners in over twenty countries, sourcing coffee 

from diverse communities worldwide. Our work 

gives us a broad sense of community and helps us 

think about how best to support the people we 

work with in many different contexts and cultures.  

This is why, although carbon intensive, regular trips 

to the countries we source our coffee from are 

essential to our business. 

Our impact, however, is local. The projects we help 

fund support work identified as essential by local 

communities to increase well-being and 

development. This work is also funded by our 

customers in the UK and EU, linking our global 

community full circle. 

Origin Trips
This year we visited key partners 

& new relationships in Guatemala, 

Brazil, Colombia & Peru, 

Education & Healthcare
Raised $4800 to help young 

people & women in rural Rwanda 

through education & health care.

Beekeeping
Raised $4015 to fund apiculture 

training & build beehives on coffee 

farms in Celaque, Honduras.  

Clean Local Water 
Built a clean water well to provide 

drinking water for 404 people in 

Bench Sheko, Ethiopia. 

Worm Composting
Funded composting training for 

136 women in Guatemala with 

Café Femenino Foundation. 

Community Support
Continued our support of coffee 

producing families in the Tarrazú 

region of Costa Rica.

We aim to improve our project 

reporting through qualitative & 

quantitative partner feedback. 

2023 GOALS

DRW Project Reporting
We aim to create a B Corp coffee 

range for our B Corp certified 

customers in the UK & EU. 

B Corp Coffee Chain Origin Trips
We hope to visit partners in El 

Salvador, Honduras, Brazil, Rwanda, 

Kenya, India, Vietnam & Indonesia. 

https://drwakefield.com/news-and-views/abeja-fund-project-update/
https://drwakefield.com/news-and-views/abeja-fund-project-update/
https://drwakefield.com/news-and-views/cafe-femenino-update-worm-composting-project-guatemala/
https://drwakefield.com/projects/
https://drwakefield.com/projects/


Cipriano Mendosa, Todosanterita Cooperative, Guatemala



OUR VISION

A WAY
FOR ALL
Since 1970, we've paved our own way by endeavouring to do the right 
thing. In 2022 we revisited our vision, mission & values to reflect this. 

Re-evaluating our purpose

Over time, we have developed a unique way of 

working. We often carve new paths on our journey, 

inviting all to join us along the way. Through the 

process, we hope to create a more connected and 

sustainable future for everyone. 

We build long-term partnerships with people at 

home and in producing countries by paying fair 

prices in exchange for products that suit specific 

market needs. Doing the right thing is a sentiment 

that runs through everything we do.

OUR MISSION Continually endeavour to do the right 

thing through sustainable, progressive 

and open relationships.

Paving a way for all. 

OUR VALUES

Integrity
Work in an open and honest way, 

ensuring transparency and 

consistency in everything we do.

Knowledge
Be experts in our field and 

continually evolve our learning. 

Bring people together to share 

this experience.

Individuality
Everyone is unique; we celebrate 

and recognise this.

Sustainability
Continually be aware of our 

social and environmental impact 

and ensure we act responsibly 

and ethically.

Collaboration
Encourage and support. Be open 

and inclusive – we share a 

common goal.



2022 ACHIEVEMENTS

GOVERNANCE
Our Impact

How we pursue our mission, ethics, accountability and transparency to
engage all stakeholders in our business. 

As our company continues to grow, DRWakefield is 

still proudly independently owned and financed 

today, as it was in 1970. The DRWakefield team now 

spans six main areas of the business: Trade, Finance, 

Logistics, Quality, Marketing and Compliance. Each 

team drives excellence in their department while 

contributing to the DRW mission as a whole.

This year we opened our office in Amsterdam, 

extending our London and Vilnius operations. As we 

grow, we welcome new members based on 

attitude, continuing to nurture the inclusion and 

diversity of our team while providing training and 

company benefits to support everyone in and out 

of the workplace.

Our Team
Our team is diverse in every 

aspect. We have 31 employees 

from 11 different countries. 

Health & Support
Our Company Healthcare package 

provides all staff with health, 

dental & wellbeing support. 

Financial Advice
Provided each DRW team member 

with 1-2-1 independent pension & 

financial advice. 

Mission, Vision, Values
In 2022 we refreshed our 

mission, vision & values to realign 

our company purpose. 

Diversity
Our team is comprised of 39% 

women & 61% men. Women make 

up 34% of Senior Leadership roles. 

Pay Increases & Bonuses
We operate a companywide bonus 

structure & all eligible staff received 

pay increases.

We will aim to start using the 

DRWay as a tool to evaluate new 

business & relationships. 

Office Expansion
As our team grows, we aim to 

expand our office to create more 

space & rooms for healthier work.

2023 GOALS

DRWay Diversity & Opportunity
We will continue to evaluate the 

diversity & equal opportunities in 

our team by gathering feedback. 



Café Femenino Foundation training, Nahuala, Guatemala


